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1.0 Introduction  

1.1 The Project 

The research presented in this document was commissioned by CRS as a baseline for the project, 

ñCreating Alliances In Cocoa For Improved Access And Organization In Haiti.ò The project was 

designed and funded by the International Development Bank with the goal of developing Haitiôs 

long experience and potential as a regional cacao producer and bring increased revenues to the 

estimated 200,000 producing families engaged in cacao production. Specifically the project will 

work through existing cooperatives to, 

1) Strengthen institutional support to producers and connections among producer groups 

2) Improve producer exposure and access to training in cultivation and post harvest 

processing strategies and technologies 

3) Improve access to finance and credit instruments 

4) Increase access to new local and overseas markets  

The target areas are Haitiôs two principal cacao growing regions, the s Department of the Grand 

Anse (communes of Chambellan, Dame-Marie, Anse dôHainault and Irois) and the Department 

of the North (communes of Borgne, Port-Margot, Grande Rivière du Nord, Acul du Nord and 

Milot ). CRS estimates that in the Grand Anse there are 4,000 small farmer households who 

produce cacao and 3,000 in the North. 

1.2 Catholic Relief Services (CRS)  
Founded in 1943 by the Catholic Bishops of the United States, today CRS helps more than 100 

million people in 93 countries on five continents.  The goal is to, ñto assist impoverished and 

disadvantaged people overseas, working in the spirit of Catholic social teaching to promote the 

sacredness of human life and the dignity of the human person.ò  CRS serve people based on need 

and regardless of their race, religion or ethnicity.  Catholic Relief Services has served in Haiti 

since 1954 and is principally engaged in education, food security, health, micro finance, disaster 

preparedness and relief, and agriculture (see http://www.crs.org/about/). 

1.3 Multilateral Investment Fund (MIF)  
The project and research is funded by the MIF, a member of the International Development Bank 

(IDB or BID). After the Jan. 12, 2010 earthquake, the IDB cancelled all of Haitiôs outstanding 

debt and pledged more than $2.2 billion in grants targeting a 10 year recovery effort and long-

term development plan. Since that time the IDB has approved $735.5 million in new grants and 

disbursed $501.9 million for Haiti. The current project is part of those development efforts and 

falls under the auspices of the 39 donor MIF (see http://www.iadb.org/en/countries/ and at 

http://www.fomin.org/en-us/HOME/About-MIF) 

 

http://www.iadb.org/en/countries/
http://www.fomin.org/en-us/HOME/About-MIF
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Figure 1 - Research Areas and Samples 
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1.4 The Baseline and Methodology 
The research summarized in this report comes from a review of NGO reports, internet sites and 

literature on the history, practices and economy pertaining to cacao production in Haiti. Archival 

research was enhanced with a total of 12 focus groups that included each of the 12 cooperatives--

seven in the Department of the North and five in the Grand Anse. Focus group questions 

explored cooperative activities, effectiveness of past interventions, cocoa production in general, 

gender roles, and issues relating to the market.  The research culminated with two surveys. One 

was a questionnaire applied to cooperative directors to obtain information on past and current 

cooperative practices, membership, and balance of payments. The other was applied to 

cooperative members and included questions on household, gender, food security, alternative 

sources of income, agricultural, land tenure, and, most importantly, cacao production strategies, 

income from cacao, and knowledge and experience with the cooperatives and associations 

working with cacao. Both surveys are intended as baseline instruments for future evaluations of 

the progress of the project and a final evaluation.  

1.4.1 Review of the Literature  

A relative dearth of information and reports characterize the literature on cacao in Haiti. The 

most useful were SCIDôs 1999 USAID financed study of cacao in Haiti; the Haitian Ministry of 

Agricultureôs 2005 IDB supported report; and CRSôs more recent summary of cooperatives in 

the Grand Anse. For a history of cacao in the world, a useful resource is The True History of 

Chocolate, written by Sophie and Michael Coe and published by Thames and Hudson.  See the 

bibliography at the end of this document for a more complete summary of the available 

literature. 

1.4.2 Focus Group and Surveys 

Questionnaires 

The Focus Group guide, Cooperative and Producer questionnaires were developed in accordance 

with a list of questions, indicators, and a project logical matrix provided by CRS staff. The 

consultant translated the questionnaire into Haitian Kreyol and English and used the Open Data 

Kit (ODK) platform to program questions for application with Android Tablets. The 

questionnaires and guide were then reviewed with CRS staff, after which corrections and 

modification made. The consultant and team subsequently engaged in three days of review and 

modification of the cooperative and producer questionnaires.  They performed three pretests with 

cacao grower groups.  After each pretest errors were corrected and content adjusted for clarity 

and logical flow of the questions. The process facilitated a mastery of the questions as the client 

intended them.  The resulting changes were again submitted to CRS for final approval.  
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Focus group in Chambellan 

1.4.2.1 Focus Groups 

The 12 focus groups were conducted by three discussion leaders, two women and one man. 

Focus groups included 8 to 15 members of the respective cooperatives. Participants were 

recruited by cooperative leaders. The discussions were registered on three independent recording 

devices.  Six of the focus 

groups (three in the North and 

three in the Grand Anse) were 

fully transcribed in Kreyol and 

then translated into English. 

The information was used to 

inform the analysis in the 

present text.  Both the Kreyol 

and English versions are 

available in the Annex. A 

separate focus group report is 

also available.    

1.4.2.2 Cooperative Survey 

The cooperative survey 

focused on cooperative practices, transparency, training, finances, infrastructure, cacao purchases 

and contracts, and institutional affiliation.  The full questionnaire in both English and Kreyol is 

available in the Annex. 

1.4.2.3 Producer Survey  

Survey Sample Size and Selection 

The project targets cocao growers who are members of cooperatives. With this in mind, the 

randomly and systematically chosen sample represented 25% of the cooperativesô total 

membership of 2,214 in the Grandô Anse, and 22% of the 2,478 collective membership of the 

cooperatives in the North. All the latterðthose in the North-- were affiliated with the 

cooperative network FECCANO (Table 1).  Twenty-two percent of those selected in both the 

North and the Grand Anse did not come in for interviews and could not subsequently be located. 

In some cases, this was because deceased people had been kept on rolls. In other cases people 

listed did not know they were considered members. However, the greatest problem stemmed 

from the difficulties cooperative leaders had in getting members to come to a central location for 

interviews. The problem was particularly pronounced for three cooperatives. In the Grandô Anse 

due to an initial reluctance to cooperate among the EPDAM leadership and the presence of 

people on the membership lists who said they did not belong to the cooperative as associated 

with a short fall of 12 of 175 selected members. In the North, CAPUP and KOTAM cooperatives 

were unable or unwilling to bring in almost half of those members selected. To make up for 
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Survey team crosses a river in North, December 3rd 2014 

shortcomings the numbers of those interviewed for the other five cooperatives were increased 

accordingly (see Table 1).  

As a whole, the samples included more male than female cooperative members. This reflects the 

de facto gender breakdown of the cooperativesô membership rolls, most of which include more 

male than female members. In the Grandô Anse, 743 (34%) of the 2,214 respondents were 

female, and 1,471 (66%) were male. In the North, the breakdown was 1,072 female (43%) and 

1,406 male (57%) out of 2478 respondents (see Table 1). As discussed at length in the analysis 

of Gender, the skewed sex ratios resulted in a reporting bias in some survey questions, 

particularly those addressing headship and household decision making.  

Table 1 - Cooperative Membership, Sample Size and Selection 

Department 
Name of 

Cooperative 

Membership Sample 

Male Female Total Target Selected 
Not 

Found Surveyed 

DǊŀƴŘΩ !ƴǎŜ 
N = 2214, n = 550 
proportion of coop 
population sampled 

= 25% 

COPCOD  132 63 195 49 65 18 54 
CAUD 312 144 456 114 140 22 136 
EPDAM 423 278 701 175 215 71 163 
CATEPS 250 120 370 93 116 20 102 
ARDI 354 138 492 123 150 30 125 
TOTAL 1,471 743 2,214 554 686 161 580 

North 
N = 2478, n = 550  
proportion of coop 
population sampled 

= 22% 

CAFUPBO 262 179 441 98 137 38 104 
CAPB 155 116 271 60 82 8 88 
CAPUP 209 286 495 110 138 41 64 
CAJBC 272 121 393 87 116 17 112 
SOCOSPOC 136 186 322 71 95 21 82 
UCAT 107 91 198 44 60 8 72 
KOTAM 265 93 358 79 107 19 45 
TOTAL 1,406 1,072 2,478 550 735 151 567 
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Socio-Dig surveyor Sylvestre Prophete 

interviewing Dame Marie cacao producer 

 

Survey Staff and Survey Structure 

Survey staff was made up of the principal consultant and coordinator, a PhD in Anthropology 

with an emphasis on quantitative field methods and 20 years of survey experience in Haiti; an 

assistant coordinator with MA in Anthropology and 25 years experience working in Haiti; two 

assistant analyst with MAs in the social sciences; 2 supervisor-enumerators, 3 transcribers, 1 

Kreyol to English translator, 1 accountant and 8 enumerators. The original plan was to employ 

two teams of 8 surveyors each. A delay in preparedness among the cooperative leadership in the 

North meant that the same team was able to conduct surveys in both regions.  

Operational Strategy 

The consultants traveled by motorcycle and 4-wheel drive. Surveyors traveled on 8 motorcycles.  

Each surveyors conducted and average of 5 - 6surveys per day, 30 -50 surveys per team.  Data 

was compounded daily, making it possible to continually review and compare data with respect 

to each surveyor thereby monitoring competence and performance. The preparation, 

questionnaire design pretest, research, and additional pretests and finally the actual surveys 

began on the 20th of October. The actual field began in the Grand Anse on October 30th; focus 

groups and key informants interviews were conducted until the 11th of November; the survey 

began on the 12th and lasted until the 23rd of November. Total time in the Grand Anse was 24 

days.  

For the North, research, preparation and focus groups began on the 21sr of November; surveys 

began on 1st of December and lasted until the 18th. Total research time in the North was 28 days. 

The total time for preparation and field work was, with one day rest per week, 51 days.  

Equipment and Instruments 

Focus groups were recorded using Tascam DR-05, 

Olympus VN 702PC, and Samsung tablet as 

recorders, Interviews data were collected using 

Samsung and Nexus Android Tables programmed in 

ODK platform and processed on ONA website. Data 

was downloaded into Microsoft Excel and analyzed 

in Microsoft Excel and SPSS. Maps were produced 

in Google Earth.  Electricity provided by 2 kilowatt 

Yamaha generator and AVTEK portable power 

packs. This report is written in Microsoft Word. 

 

Data Quality and Management 

Enumerators were paid a per diem, and a fixed sum per accurate and honestly completed survey. 

To control for hasty work, they were contractually limited to five surveys per day. There were 

also contractual limitations on the rapidity of the interview.  In practice surveyors sometimes did 
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Cacao pod growing on tree 

more surveys to make up for lost time on days when insufficient numbers of respondents were 

located.  

Validation 

The consultant will prepare and present Power Point presentations for CRS staff in Les 

Cayes; a follow-up presentation for staff in Port-au-Prince; and for farmers and 

cooperative members-- 2 meetings in the Grand Anse and 2 meetings in the North.  

2.0 Review of the Literature  

2.1 History of Cacao 
Cocoa originated in the Amazon and Orinoco river valleys in South America and has been an 

important crop in the region since pre-Columbian days. The Olmecs of Meso America and then 

the Mayans and Aztecs who came after them brewed cacao into a drink or gruel (Coe and Coe 

2013). Both latter societies considered cacao a gift from the gods. Cacao pods were Mayan 

symbols for life and fertility and the seeds were used as currency (NIIR 2012). Western scholars 

echoed these beliefs when they gave cacao the Latin name Theobroma cacao of the genus 

Theobroma, a Greek term for ñfood of the gods.ò Several cacao producers who participated in 

focus groups conducted during the course of the present research referred to cocoa as their 

ñsource of lifeò ï just as the Mayans did.  

 

Prior to the 19th century production and export 

to more developed countries were limited by 

heavy taxation in Europe (Capelle 2008). Taxes 

on cacao in Europe were eventually lowered, 

and in the 19th century the spread of the steam 

engine facilitated mass production of chocolate 

products, making them more affordable. In the 

same era, producers ï including Cadbury, 

maker of the first popular chocolate bar ï 

began making chocolate more palatable by 

adding milk and sugar, further increasing 

demand and encouraging production. (Bensen 

             2008).  

 

By the late 19th and early 20th centuries cocoa, which grows in a belt between 10ºN and 10ºS of 

the Equator, had become a major export from equatorial regions of the developing world. Today, 

the worldôs main producers are in West Africa, which is forecast to produce nearly three quarters 

of the worldôs supply this year (See Table 2). The other cacao-producing regions, the Americas 

and Asia/Oceania, are expected to produce 15.3% and 11.6% of global output, respectively. Most 
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of Africaôs cacao is exported from Ivory Coast, the leader with 39.8% of projected 2013/2014 

global production, and Ghana, with 21.2% (ICCO Quarterly Bulletin of Cocoa Statistics 

[http://www.icco.org/about-us/international-cocoa-agreements/cat_view/30-related-

documents/46-statistics-production.html]).  The two leading countries produced 58% of global 

output in 2012/2013 despite a decrease of 85,000 tons in their production levels, to 2.28 million 

tons (ICCO Annual Report 2012/2013). Ninety-five percent of the global cacao supply is 

produced by smallholder farmers on groves of four hectares or smaller, nearly all of them in 

developing countries (see Table 2 and Figure 2). Growth in the international market and prices 

tend to rise and fall in 15-year cycles, creating at type of boom and bust cycle for farmers.i 

 

Table 2 - Estimated 2013/14 Cacao Production 

Country 
Production in 
thousands MT 

% Global Total 
4.37 million MT 

1. Ivory Coast 1741 39.8 

2. Ghana 897 20.5 

3. Indonesia 405 9.3 

4. Nigeria 250 5.7 

5. Brazil 228 5.2 

6. Cameroon 210 4.8 

7. Ecuador 210 4.8 

8. Dominican Republic 70 1.6 

9. Papua New Guinea 42 1.0 

Haiti 3 0.1 

Source: International Cocoa Organization 

 

Figure 2 - International Cocoa Bean Prices 1960-2014 (USD/Metric Ton) 

  

  

Source: International Cocoa Organization   
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Open cacao pod 

2.2 Cacao Production in Haiti 

Haitiôs contribution to the world supply of chocolate is minor (see Table X), but for Haiti itself 

cocoa beans have been an important crop. Although produced during the colonial area, cacao 

became a more important source of foreign exchange after independence. In the late 19th and 

early 20th century, cacao, along with coffee, accounted for the biggest share of Haitiôs exports 

(IDB 2005). The countryôs cocoa bean production declined through much of the 20th century, in 

part due to a mid-century period of low international cacao prices relative to prices of 

subsistence crops (Bourdet and Lundahl 1989; See Table 3). 

 

Table 3 - Returns from alternative tree crops 

Crop 
Producer Price 
per Unit (HTG) 

Yield/tree 
per Year 

Spacing 
(meters) 

Output 
(HTG/hectare) 

Plantain 2/kg 36 3.5x3.5 58,776 

Banana 1.5/kg 20 2.5x2.5 48,000 

Coconut 5/nut 35 7x7 35,714 

Mango 0.8/kg 300 10x10 24,000 

Avocado 0.9/kg 200 9x9 22,222 

Litchi 2.5/kg 70 9x9 21,605 

Cashew 25/kg 18 15x15 20,000 

Coffee 37/kg 0.2 1.5x2.5 19,733 

Cacao 4.4/kg 1 3x3 4,889 

 

Another drag on Haitian cacao prices, 

and, consequently, production in the 20th 

century was a lack of competition among 

buyers. The history of cacao in Haiti is 

one of monopoly and over-taxation that 

parallels that of the 19th and 20th century 

decline in coffee production (Trouillot 

1990). In 1960, the Haitian government 

created the Haitian Manufacturing and 

Specialty Company, a cacao monopoly, 

which paid low prices to producers, 

further discouraging production Bourdet 

and Lundahl). HAMASCO was abolished in 1978, but today quasi monopolies continue to 

characterize the cacao market chain in Haiti, with Maison Geo Weiner SA (Café Selecto) 

dominating the cacao trade in the Grandô Anse and Maison Novella in the Department of the 

North (IDB 2005) ii Geo Wiener S.A. is a 1996 reinvention of Geo Wiener et Co, a coffee and 

cocoa purchasing company that has dominated cacao purchases in the area for at least 100 years. 

The company has a facility near Jeremie and a nursery producing 100,000 plants a year, part of 

an effort to expand Wiener cocoa operations. The company, which employs 20 full time staff and 
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Fresh Cocoa beans 

Dry Cocoa beans 

150 seasonal workers, buys from 5,000 farmers. It was responsible for 1,080 MT of Haitiôs 3,800 

metric tons of cocoa exported in 2008 (IFC 2011). 

 

The suppression of prices has discouraged 

investment by Haitiôs cacao farmers. 

Smallholder farmers who participated in focus 

groups for the present research blamed the 

decline on low prices that resulted from a 

marketing chain in which exporters of Haitian 

cocoa exercised monopoly power, setting 

prices low and discouraging production.  

Prices have fallen so low at times that some 

smallholders cut down cacao trees and 

replaced them with yams or other crops (Root 

2014). These discouraging factors are related to four principal constraints on cocoa bean 

production in Haiti: Lack of access to international markets; Age of plants (far beyond peak 

production years); Poor grove maintenance; Absence of fermentation facilities necessary for the 

production of the highest quality cacao (IDB 2005, AVSF 2013). Each of these obstacles has 

concrete effects on cacao harvests: 

¶ Lack of market access: Participants in focus groups interviewed for the present research 

complained that the only significant outlet for their production is a network of middlemen 

selling to a single exporter dominating the trade in their region ï Maison Geo. Wiener 

S.A. in the Grandô Anse, and Maison Novella in the North Department. As a result, 

farmers say they have no choice but to accept whatever they are offered from a network 

in which two exporters set the prices, and 1,250 intermediaries and 250 licensed 

speculators take a share of the revenue from the cacao produced by approximately 20,000 

smallholder producers (IDB 2005). In some circumstances (when selling crops early in 

the harvesting cycle to secure short-term financing), Haitian growers receive less than 30 

percent of the FOB price. Their counterparts in Ghana, by comparison, receive as much 

as 80 percent of the FOB price (IFC 2011). 

 

¶ Age of plants: Cocoa trees typically 

become productive three to five years after 

planting, and should remain productive for 

25 years (ICCO 

http://www.icco.org/faq/57-cocoa-

production/129-how-much-time-does-it-

take-for-a-cocoa-tree-to-become-

productive.html). Most of Haitiôs cacao 

http://www.icco.org/faq/57-cocoa-production/129-how-much-time-does-it-take-for-a-cocoa-tree-to-become-productive.html
http://www.icco.org/faq/57-cocoa-production/129-how-much-time-does-it-take-for-a-cocoa-tree-to-become-productive.html
http://www.icco.org/faq/57-cocoa-production/129-how-much-time-does-it-take-for-a-cocoa-tree-to-become-productive.html
http://www.icco.org/faq/57-cocoa-production/129-how-much-time-does-it-take-for-a-cocoa-tree-to-become-productive.html
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trees are more than 50 years old, and 80% of the countryôs 16,000 hectares planted in 

cacao are in need of replanting (AVSF 2014). At a cost of US $3,000 per hectare, the 

required investment would reach $38.5 million (The Ministry of Agriculture, Natural 

Resources, and Rural Development; MARNDR 2012). 

 

¶ Poor grove maintenance: Informants in the present research said that even at relatively 

high local 2014 prices of roughly 25 HTG (approximately .46 USD) per pound, many 

farmers cannot afford to hire day laborers needed to properly clean their groves and trim 

cacao and shade trees after the two principal harvests (in spring and fall). As a result, 

most cacao plantations in Haiti have more than the recommended 50% shade, and trees 

taller than the recommended maximum height of five meters. Too much shade reduces 

yield; excessively tall trees leave pods at the tops of trees, where, when attacked by Black 

Rot, they can drip Phytophthora spores on healthy pods below. These and other impacts 

of inadequate maintenance contribute to low productivity ï 226 kg/hectare in Haiti, 

compared to 800 kg/hectare in the neighboring Dominican Republic. Simple pruning and 

stand maintenance can increase yield on overshaded farms by 30-50% in the first year, 

and eliminating pests can boost yields further, as rats alone can destroy as much as 25% 

of the crop  (SECID 1999). 

 

¶ Absence of fermentation facilities: Fermentation is a required step in the preparation of 

the highest quality cocoa beans. In Haiti, only 5% of production is fermented (AVSF 

2014), so the vast majority of cacao produced in Haiti is not fit to be sold in the upper 

echelons of overseas markets. This prevents significant sales of Haitian cacao to 

importers, primarily in Europe, that pay a premium for cacao deemed ñfine or flavor.ò As 

a result, 75% of Haitian cacao is purchased by U.S. bulk importers of ñordinaryò cocoa 

beans. This partly explains why the average price for Haitian cacao is lower than that of 

other producers. For example, Haitian cocoa beans sold for US $1,661 per ton in 2003, 

compared to $1,904 for Dominican cacao, $2,086 for Ivoirian cacao, and $3,197 for 

Jamaican cacao (IDB 2005). 

 

2.3 )ÎÔÅÒÖÅÎÔÉÏÎÓ ÉÎ (ÁÉÔÉȭÓ ÃÁÃÁÏ ÉÎÄÕÓÔÒÙ 
Despite myriad production constraints, cacao is considered to be one of the primary potential 

sources for development in rural Haiti. The countryôs cocoa bean exports ï 28% of the countryôs 

agricultural exports -- have been growing at a rate of 9% per year, and are expected to continue 

rise at that pace, mirroring increases in U.S. demand (IFC 2011). Although Haiti is not currently 

classified as a producer of ñfine and flavorò cocoa beans, it has the potential to become one. 

Only about 5% of the worldôs cacao trees are of the Criollo and Trinitario varieties that produce 

the beans used in the finest chocolates. In Haiti, however, these varieties represent the majority 

of trees, so Haitian cacao could be sold at higher prices if properly processed. 
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The cocoa value chain in Haiti involves an estimated 20,000 smallholder farmers concentrated in 

the Grandô Anse and North departments. Production is centered around the towns of Dame 

Marie, Chambellan, Anse dôHainault, Moron, and Marfranc in the Grandô Anse, and Petit Bourg 

au Borgne (Ti Bouk Oboy), Grand Riviere du Nord, Acul du Nort, Port Margot, St. Raphael, 

Dondon, and Milot in the North.  Historically, Haitian producers lacked information about local 

and international cacao markets, allowing buyers to set prices with no transparency. This began 

to change, slowly, with the establishment of cacao cooperatives, beginning in the early 1980s 

(IDB 2005).  

 

By 2011, in addition to the dominant 

exporters ï Geo Wiener S.A. in the 

Grandô Anse, and Novella in the North ï 

there were 11 cooperatives aiming to 

help micro-producers, in part by giving 

them trade outlets bypassing 

intermediaries and exporters who take a 

share of profits and erode the income 

potential of farmers (IFC 2011). The 

cooperatives listed below, were 

surveyed in the present research, and 

represent 8,237 microproducers.iii  

Grandô Anse 

¶ COPCOD, in Chambellan, 196 Members. Founded in 1984 

¶ CAUD, in Dame Marie, 771 Members. Founded in 1984 

¶ EPDAM, in Dame Marie, 3,000 Members. Founded in 2010  

¶ CATEPS, Anse dôHainault, 370 Members. Founded in 1990 

¶ ARDI, in Les Irois, 495 Members. Founded in 2004 

North 

¶ CAJBC, in La Plaine du Nord, 550 Members. Primary area of intervention is farming 

¶ CAPD, in Le Borgne, 380 Members. Primary area of intervention is cacao 

¶ KOTAM, in Bahon, 579 Members. Primary area of intervention is farming 

¶ SOCAT, in Milot, 196 Members. Primary area of intervention is cacao 

¶ CAFUPBO, in Petit Bourg au Borgne, 650 Members. Primary area of intervention, cacao 

¶ SOCOSCOP, in La Plaine du Nord, 400 Members. Primary area of intervention, charcoal 

¶ CAPUP, in Port Margot, 650 Members. Primary area of intervention is cacao 

 






















































































































































































































































































































































































































































































































































































































































































































































































































































































