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Executive Summary
Despite progress in recent years, the global early 

childhood community faces challenges in mobilizing 

resources and effecting policy change. There is 

room to learn from successful advocacy efforts at 

the national level and in other fields, such as health 

and nutrition. The authors of this study conducted a 

desk review of 21 national and global campaigns and 

partnerships (see annex), selecting six for more in-

depth case studies to identify key advocacy lessons 

for the field of early childhood development. 

Two case studies examine early childhood 

campaigns at the national level. Pre-K Now, a 

targeted 10-year campaign run by Pew Charitable 

Trusts, worked to advance high-quality pre-

kindergarten (Pre-K) for 3- and 4-year olds across 

the United States. Pew focused efforts locally 

by providing financial and technical support to 

organizations in more than 30 states, partnered 

with non-traditional stakeholders, and strategically 

invested in communication and research. The 

Mother Child Education Foundation (AÇEV) led the 

7 is Too Late campaign in Turkey to increase public 

awareness of and government response toward 

early childhood education (ECE), focusing on 

increasing access before advocating for improved 

quality of pre-primary. AÇEV targeted decision 

makers with clear and specific asks, and maintained 

momentum by continuously releasing research and 

news stories.  

Four case studies focus on global partnerships in the 

allied fields of health and nutrition. The Scaling Up 

Nutrition (SUN) Movement includes more than 55 

member countries (as of July 2015) working to scale 

up specific evidence-based nutrition interventions and 

implement nutrition-sensitive strategies at the national 

and sub-national levels. SUN organizes a variety of 

stakeholders – government officials, international 

organizations, donors, civil society organizations 

(CSOs), and the private sector – into 5 networks with 

distinct tasks. The Partnership for Maternal, Newborn, 

and Child Health (PMNCH) was established when 

three leading international women and children’s 

health coalitions came together to align strategies 

and resources to increase national and international 

political commitment to maternal, newborn, and child 

health (MNCH). The partnership, now comprising 

more than 600 member organizations, supports 

targeted campaigns and promotes common 

messages on behalf of the MNCH community. 

The 1,000 Days partnership mobilizes domestic 

and international resources to improve nutrition for 

mothers and their children between pregnancy and 

age 2. The partnership both targets and partners with 

donor governments, such as the U.S., to increase 

global investments. The ACTION Global Health 

Advocacy Partnership is uniquely made up of 11 

Study supported by
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independent organizations across the Global South 

and North. ACTION strategically partners with and 

targets governments and bilateral and multilateral 

development agencies to mobilize international and 

domestic resources and effect policy change around 

three key areas: vaccines, child nutrition, and the 

tuberculosis (TB) epidemic.

These six case studies demonstrate a number of 

important lessons that can help inform advocacy 

efforts in ECD, including the need to: select a sharp 

policy for any campaign, partner with diverse and 

non-traditional stakeholders and champions to 

carry the message, make evidence accessible to 

mobilize resources and track progress, promote a 

common narrative or agreed technical approach, 

emphasize country-level engagement, and center 

any partnership in the Global South. To advance 

advocacy, ECD actors should consider: introducing 

a campaign or partnership alongside a key global 

moment, such as the launch of the Sustainable 

Development Goals (SDGs); building on existing 

national efforts; and engaging champions, non-

traditional stakeholders, and experienced advocates.

Introduction 
The early childhood development (ECD) community 

is fragmented, complicating global efforts to mobilize 

resources and influence policy. In recent years, allied 

fields such as health and nutrition have demonstrated 

more coordinated and influential advocacy efforts 

in the form of campaigns,1 coalitions,2 and other 

global partnerships. At the country level there are also 

examples of effective campaigns in early childhood 

education. There is much to be learned from these 

successful initiatives about both the opportunities and 

challenges of aligning and advocating for a specific 

cause. This brief highlights six case studies that can 

inform the international ECD community on how 

other sectors have approached global advocacy, 

as well as how specific ECD campaigns achieved 

national impact. Each case study highlights important 

lessons for any new advocacy effort:

National Campaigns in Early Childhood

Pre-K Now
This preschool campaign in the US has many lessons for other countries looking to tackle a narrow issue 
– preschool for 3- and 4-year olds – within the broader early childhood field and successfully engage non-
traditional stakeholders as advocates.

7 is too Late
Turkey’s national campaign illustrates how a committed advocacy movement with clear and specific asks can raise 
public awareness around the importance of ECE and influence governments to increase access to preschool.

Global Advocacy Partnerships in Allied Fields

Scaling Up Nutrition 
(SUN) Movement

The nutrition community’s successful movement can serve as an example on how global and national actors 
previously working in silos can come together to focus multi-sector advocacy and action to improve outcomes at 
the country level.

Partnership for 
Maternal, Newborn, & 
Child Health (PMNCH)

This ten-year global partnership exemplifies how diverse stakeholders can come together to build consensus 
on the best evidence for solving an issue in low-resource settings and make that evidence accessible to national 
governments and national and international partners.

1,000 Days
The partnership’s success in communication is useful for those struggling to make their message relevant and 
accessible to different audiences. 1,000 Days also demonstrates how to simultaneously target and partner with 
donor governments.

ACTION Global Health 
Advocacy Partnership

This global partnership’s unique makeup between actors from both donor countries and nations facing high 
burdens of TB and child undernutrition is informative for creating a truly global, inclusive movement to improve 
policies and investments in child health and nutrition.

1 Campaigns are defined as “organised actions around a specific issue seeking to bring about changes in the policy and behaviours of institutions and/or spe-
cific public groups…the mobilising of forces by organisations and individuals to influence others in order to effect an identified and desired social, economic, 
environmental or political change” (Knowhow Nonprofit, n.d.).  

2 Coalitions are defined as “groups of people or organizations working together to pursue a single goal. Coalitions often have a more formalized 
structure with the members making a long-term commitment to share responsibilities and resources” (Pact Tanzania, n.d.). 
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Methodology
Twenty-one national and global advocacy initiatives 

were identified that could provide lessons on 

effective convening and advocacy mechanisms. 

These include campaigns and partnerships in the 

ECD sector as well as in allied fields, such as health, 

nutrition, education, and social protection.  A desk 

review for each initiative compiled information 

around overall mission, geographic reach, 

governance and structure, and advocacy approach. 

The information gathered reveals rich diversity 

in the models, approaches, and tactics used to 

change behavior and policy (see annex for more 

information and a full list of the advocacy initiatives 

reviewed). 

Six of these advocacy initiatives were selected for 

further analysis because of their potential to inform 

advocacy initiatives in the global ECD field. Two 

national early childhood campaigns, for example, 

demonstrate varied country-level approaches to 

raising public awareness, advocating for policy 

reform, leveraging increased investments, and 

homing in on a more targeted issue within ECD. 

A number of the strategies employed by these 

campaigns can be adapted for other country-

level efforts. Four global advocacy coalitions and 

partnerships were chosen based on their global 

reach, demonstrated achievements, and the 

diversity of their constituencies. Most of these 

selected partnerships focus on multi-sectoral 

issues, such as nutrition, which can be informative 

for the similarly multi-sectoral and complex field 

of ECD field. For these six case studies, phone 

and in-person interviews were conducted to 

supplement desk research with individual opinions 

and recommendations. 

The following sections provide a more detailed 

overview of each of these six advocacy efforts. 

Then, main takeaways and considerations for 

the ECD field are discussed. An annex outlines a 

selection of other advocacy efforts reviewed. 

Early Childhood 
National Campaigns

Pre-K Now 
(United States, 2001 – 2011)

Pre-K Now campaign helped double annual state 

funding for pre-kindergarten (Pre-K) to US$5.1 

billion in 2012. Enrollment in state Pre-K programs 

grew by some 450,000 children, reaching more 

than 1 million nationwide. Six states and the 

District of Columbia passed legislation promising 

pre-kindergarten for all 4-year olds, with some 

additionally serving 3-year olds, and three states 

created new Pre-K pilot programs. From 2002 

to 2010, the number of states meeting eight or 

more of the National Institute for Early Education 

Research’s (NIEER) 10 quality benchmarks grew 

from five to 23 and the District of Columbia. The 

Pew Charitable Trusts invested more than $104 

million in the campaign.

In 2001, The Pew Charitable Trusts launched a 

10-year campaign to advance high-quality pre-

kindergarten (Pre-K) for all 3- and 4-year olds by 

targeting state and federal policies across the 

United States. Pre-K Now was designed to operate 

at the state level, with Pew serving as a national 

hub and providing key funding for several aspects 

of the new initiative. For Susan Urahn, Executive 

Vice President at The Pew Charitable Trusts, Pew 

being a newcomer in early childhood was an 

advantage for the campaign, rather than a setback. 

The organization was able to bring new thinking 

to the space and leverage its own reputation and 

credibility. “We are nonpartisan, we only speak 

when the research says so, and we know how to … 

move policy,” said Urahn.3

3 All quotations included in this brief are from individual interviews conducted by Results for Development Institute (R4D) from May through June 2015.
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Select a sharp policy focus that is ripe for 
movement

Pre-K was an area apt for investment: evidence 

demonstrating the importance of early brain 

development and its long-term effects on education 

was growing steadily, actors in the early childhood 

field had spent years advocating for increased 

childcare funding, and three states were developing 

universal Pre-K programs for 4-year olds. Despite a 

number of advocates looking to advance a holistic 

approach to early childhood development, Pew 

chose to “home in tightly” and focus the campaign 

on a narrower issue: high-quality education for the 

two years preceding kindergarten. “You have to 

meet policymakers where they are,” said Urahn of 

the strategic decision. Eventually, broader advocates 

began to join the campaign’s efforts, as they 

recognized Pew’s ability to advance the agenda.

“ You have to meet 

policymakers where they are.” 

Susan Urahn 
Executive Vice President,  The Pew Charitable 
Trusts

Partner with local organizations and non-
traditional stakeholders 

While Pre-K Now operated nationally, the campaign 

focused advocacy efforts in more than 30 states 

by providing financial and technical support to 

local organizations to run state-level campaigns.  

This structure kept the issue on the national policy 

agenda while using states to demonstrate potential 

models for success. The campaign formed dozens 

of national and local strategic partnerships. In 

addition to traditional stakeholders – academics, 

policymakers, education actors – Pew partnered with 

“strange bedfellows” to advocate across the political 

spectrum. Some of these non-traditional stakeholders 

included law enforcement, businesses, the faith-based 

community, pediatricians, and the military. 

Invest in research and disseminate it in an 
easy, digestible way for decision-makers 

Strategic communication and research were key 

to operating an effective campaign by supplying 

timely and accessible data – through publications, 

media appearances, editorials, national webinars, 

and social media – to present to key decision 

makers. Pew additionally educated the media, 

“to help them understand the research and the 

role that Pre-K plays in education reform,” said 

Urahn. To strengthen the evidence base around 

Pre-K and “bring research into advocacy efforts,” 

according to Urahn, Pew funded the formation of 

the National Institute for Early Education Research 

(NIEER) at Rutgers University. NIEER developed 

10 quality benchmarks to evaluate and track state 

Pre-K programs, and continues to publish the State 

Preschool Yearbook, a highly-anticipated annual 

report that tracks state Pre-K programs. 

7 is Too Late
(Turkey, 2005-2012)

Turkey’s national 7 is Too Late campaign exposed 

40 million people to media coverage on the 

importance of ECE and leveraged more than 

US$2 million of media support. The country 

saw increased political commitment, with more 

ECE dialogue from high-level politicians and 

senior education officials. In 2011, the Ministry of 

Education made preschool education mandatory 

and universally accessible in 57 of 81 provinces. 

Preschool enrollment for 4-6 year olds more 

than doubled, from 19% enrollment in 2005 to 

67% in 2012.

In 2005, when less than one in five children were 

enrolled in ECE services in Turkey, the Mother Child 

Education Foundation (AÇEV) launched the “7 is 

Too Late” campaign to raise public awareness and 

government response around the importance of 

ECE. According to the campaign’s leader and CEO 
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of AÇEV, Ayla Göksel, 7 is Too Late was able to 

gain traction thanks to a favorable period of policy 

reform in Turkey. Göksel attributed the success of 

the campaign to not only the science and hard 

work of her team but also to the fact that “there 

was an encouraging and enabling environment to 

tap into.” 

Be strategic in focus and approach 

In designing the campaign, AÇEV decided to focus 

initially on a specific objective: increased access to 

preprimary. Göksel shared that some people in the 

early childhood community in Turkey did not want 

to break up early learning and broader ECD. She 

noted that this debate was similar to discussions 

around holistic ECD versus focused early learning 

discussions taking place within the international 

early childhood community. As they faced some 

skeptics to the Turkish campaign’s focus, the AÇEV 

team sought “compromised consensus,” making 

the strategic decision with the finite amount of 

resources available. They took a phased approach, 

explained Göksel, whereby they started with a 

focused goal of preprimary access. After 5 years, 

once access had dramatically improved, the team 

started to expand its focus to quality. And now, 

ten years later, AÇEV is planning to re-vitalize the 

campaign to focus on the first 6 years of childhood. 

The new campaign will target parents and focus on 

the importance of early years. 

Partner with variety of players and  
target decision-makers with clear and 
specific asks 

Since its founding in 1993, AÇEV had been an active 

and well-recognized organization in Turkey with a 

successful track record in early childhood efforts. 

With an already well-established reputation, the 

foundation successfully partnered with a varied 

of players in the 7 is Too Late campaign. The 

campaign was directed towards a range of target 

groups with specific communication and advocacy 

strategies for each (including general public, private 

sector, ministry of education, local government, 

journalists, parents, etc.). According to Göksel, while 

engaging with multiple stakeholders is important 

in national campaigns, it is most essential to: (a) 

identify who the decision-makers are, (b) know 

what kind of information they need, and (c) directly 

lobby to them. She explained, “At the end of the 

day, if you haven’t converted those who are making 

the decisions, you are losing out.” 

“ Changing mindsets is a 

long-term undertaking.” 

Ayla Göksel 
CEO, AÇEV

Maintain momentum with persistent 
advocacy efforts, adequate human 
resources

Göksel shared that “Changing mindsets is a long-

term undertaking.” While it may be possible to 

see short-term gains within a couple of years, 

changing national policy requires a long-term plan 

with resources to support it. This also requires 

continued momentum, which can be difficult, as 

media and public easily lose interest. In Turkey, 

there was a need to constantly find new pieces of 

news and release recent research and information. 

Göksel pointed out that gathering and delivering 

newsworthy information is time-consuming, 

advising that effective campaigns need to be 

adequately resourced with the right team of 

content and communications specialists to gather 

and package information and continually engage 

with the public and media. 
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Global Advocacy 
Partnerships In 
Allied Fields

The SUN Movement 
(Global, 2010 – present)

For the past five years, SUN countries have 

been working to scale up specific nutrition 

interventions and nutrition-sensitive strategies 

through strengthened political commitment 

and accountability. Governments and national 

partners have committed to prioritizing nutritional 

outcomes in 55 countries. SUN Countries are 

securing stronger political leadership, increased 

investments, and more alignment in multi-sector 

approaches to end all forms of malnutrition. The 

SUN Secretariat’s annual budget for 2014 was 

approximately US$4.9 million.

In 2010, a multi-stakeholder group launched 

the Scaling up Nutrition (SUN) Movement in 

order to strengthen political commitment and 

accountability to eliminate hunger and malnutrition. 

Starting with four countries in 2010, 55 countries 

have now joined the SUN movement (as of July 

2015). In each member country, national leaders 

work across sectors to prioritize programs and 

policies to address malnutrition. In 2012, the 

SUN Movement Lead Group, comprised of high 

profile figureheads from government, international 

organizations, donors, CSOs, and the private sector, 

was established to provide strategic oversight and 

champion nutrition globally, within their spheres 

of influence. Stakeholders are organized into five 

Networks (countries, civil society, business, donors, 

and UN organizations) with distinct tasks to support 

SUN countries achieve nutritional outcomes. For 

example, the Donor Network brings together 

multilateral and bilateral development partners and 

foundations to harmonize donor approaches and 

commitments to nutrition in each country.

Focus efforts at country level; provide 
support and track success at global level

SUN is designed as a country-led movement 

where each country establishes its own national 

nutrition goals. Countries are encouraged to frame 

these goals around key interventions proven to 

be effective. Recognizing that combined effort 

is more powerful than individual organizations 

acting alone, the movement brings national 

nutrition actors together through multi-stakeholder 

platforms (MSP). MSPs are headed by a high-level 

Government focal point and can include UN 

agencies, CSOs, donors, academics, and the private 

sector. The platforms establish common national 

(and sometimes sub-national) results frameworks 

so that diverse stakeholders can plan and align 

both their actions and results. Each country has 

its own system for governance and accountability 

whereby they establish and track progress of their 

own contextualized plans. At the same time, all 

SUN countries follow an aligned strategic approach 

with overarching results around (a) scaling specific 

evidence-based nutrition interventions and (b) 

implementing nutrition-sensitive strategies. This 

streamlined approach allows all SUN stakeholders 

at a global level to track progress and support 

achievement of SUN objectives in countries. While 

SUN countries have achieved commendable 

success in the past five years, and the approach 

is truly “country-centered,” a 2014 independent 

evaluation of SUN notes that the movement may 

not be truly “country-driven.”4  Efforts continue to be 

concentrated at the country level, but the evaluation 

questions whether leadership and participation is 

balanced between the country and global levels. 

4 Mokoro Ltd. (2014). Independent comprehensive evaluation of the Scaling Up Nutrition Movement: Discussion paper – future options for the SUN 
movement. Oxford: Mokoro Ltd. Retrieved from: http://scalingupnutrition.org/resources-archive/independent-comprehensive-evaluation 
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Promote a common voice in countries

 “Be consistent. Speak with one voice,” explained 

Edwyn Shiell, Policy and Strategy Advisor for 

Advocacy and Communication at the SUN 

Secretariat, who emphasized that consistent 

communication is key for pushing a joint agenda 

forward. The SUN movement has brought 

consistency to how the nutrition community talks 

about nutrition, at both global and national levels. 

Comprehensive strategies for social mobilisation, 

advocacy and communication (SMAC) have 

been established in 11 SUN Movement countries. 

Parliamentarians have been actively advocating for 

scaling up nutrition (including setting up networks 

with specific advocacy objectives) in 16 countries, 

with plans underway in nine more. Country-

specific advocacy tools have been developed 

within 15 countries to raise senior decision makers’ 

awareness about nutrition. Common narratives, 

indicator dashboards and nutrition situation analysis 

presentations have been created at national and 

decentralized levels in 13 UN Renewed Efforts 

Against Child Hunger (REACH) countries.  

“ Be consistent.  

Speak with one voice.”

Edwyn Shiell 
Policy & Strategy Advisor-Advocacy and  
Communication, SUN Secretariat

Design evidence-based and practical 
advocacy efforts contexualized to each 
country

Given that nutrition is a highly technical issue that 

is often difficult for policymakers to grasp, well-

designed advocacy and communication has been 

one of the SUN movement’s key contributions. 

In the past, the role of communication was not 

prioritized in the nutrition sector’s work, where 

there was a focus on the technical evidence, 

but not necessarily communicating this to the 

layperson. For Shiell, the SUN movement has made 

progress by carefully packaging the evidence. The 

movement “communicates nutrition as a human 

issue with human principles,” Shiell said. 

Advocacy efforts in each SUN country vary, as 

they depend on the existing nutrition policy 

environment and involvement and capacity of 

national stakeholders. Civil society often plays an 

important role in advocating within the national 

context and mobilizing communities. The SUN Civil 

Society Network – comprising 2,099 organizations 

that engage through 34 national civil society 

alliances – fosters a genuine citizen-led movement 

for transforming nutrition. For example, in Peru, 

civil society successfully engaged with presidential 

candidates with 10 specific recommendations 

for the first 100 days in office to reduce child 

malnutrition. All candidates signed a pledge to 

commit to reduce malnutrition if elected and, when 

the President was elected, he endorsed a national 

nutrition strategy. 

Build national capacity with global 
communities of practice

With support from the SUN Secretariat and 

guidance from the SUN Lead Group, the SUN 

Movement supports countries by building capacity. 

Providing meaningful support to individual 

SUN countries that are at different stages can 

be challenging. In 2014, the SUN Secretariat 

established four thematic Communities of 

Practice (CoP) (including (a) Planning, Costing, 

Implementing and Financing Multi-sectoral Actions 

for Improved Nutrition; (b) Social Mobilization, 

Advocacy and Communication (SMAC) for Scaling 

up Nutrition; (c) Reliable Monitoring of Progress, 

Evaluation of Outcomes and Demonstration of 

Nutrition Results; and (d) Functional Capacities for 

Coordinated and Effective Scaling Up Nutrition in 

actions) to help countries access specific technical 

support and share best practices. This new CoP 

model represents a promising strategy for countries 

to learn from each other as well as connect with 

technical experts. 
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Partnership for Maternal, 
Newborn, and Child Health – 
PMNCH 
(Global, 2005 – present)

PMNCH’s convening power has harmonized core 

global messages around maternal and child health 

and increased global visibility and understanding 

in the field. The partnership has supported focused 

global campaigns to raise awareness around specific 

maternal and child health issues. Through global 

consensus building and advocacy efforts, resources 

and results in maternal and child health have 

improved within the last decade. PMNCH is funded 

by a number of donors and foundations, including 

the Gates Foundation, the MacArthur Foundation, 

the World Bank, and the governments of Australia, 

Canada, Finland, Germany, Italy, Netherlands, 

Norway, Sweden, UK, and the US. PMNCH’s annual 

budget for 2014 was approximately US$12.5 million.

Prior to 2005, three leading international women 

and children’s health coalitions (WHO’s Partnership 

for Safe Motherhood and Newborn Health, Save 

the Children’s Healthy Newborn Partnership, and 

UNICEF’s Child Survival Partnership) were pursuing 

independent efforts to achieve MDGs 4 (reduce 

child mortality) and 5 (improve maternal health). 

In conjunction with the WHO’s 2005 issuance of 

the Make every woman and child count report, the 

three coalitions joined forces in Delhi to launch the 

Partnership for Maternal and Child Health (PMNCH). 

With “The Delhi Declaration,” members from the 

three partnerships committed to a common goal 

of working with national leaders and partners to 

align strategies and resources for increased national 

and international political commitment to maternal, 

newborn, and child health. 

“ PMNCH’s role is not just 

to do advocacy from [a] 

communications perspective, 

but also to facilitate 

answering the question: ‘What 

should be the core messages 

of the RMNCH community?’”

Vaibhav Gupta 
Technical Officer, PMNCH Secretariat

Support specific advocacy campaigns 
within a broader coalition

PMNCH plays an important convening role 

around critical maternal and child health issues 

through its support of targeted campaigns, such 

as the Every Newborn movement. The Partnership 

brought together various technical agencies, 

each with their own evidence and information 

around newborn health and facilitated agreement 

around the key information and roadmap for the 

2014 Every Newborn Action Plan (ENAP). Vaibhav 

Gupta, Technical Officer at the PMNCH Secretariat, 

explained, “PMNCH’s role is not just to do advocacy 

from a communications perspective, but also to 

facilitate answering the question: ‘What should be 

the core messages of the reproductive, maternal, 

newborn, and child health community?’” After 

the release of the plan, PMNCH has supported 

international and national action around ENAP 

through providing practical advocacy toolkits and 

resources and hosting a webinar series on country 

implementation efforts. Within one year of World 

Health Assembly Endorsement of the ENAP, 15 of 18 

countries with the highest newborn mortality rates 

have taken action following ENAP’s direction.
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Take advantage of a combined voice, 
which is more effective than individual 
voices

Gupta explained that the Partnership’s added value is 

collective effort in the global reproductive, maternal, 

newborn, and child health (RMNCH) community. 

With more than 600 member organizations 

representing academia, donors and foundations, 

health-care professional associations, multilateral 

organizations, NGOs, partner countries, and the 

private sector, PMNCH focuses on strategic areas 

where combined efforts can do more than individual 

agencies could do on their own. As Gupta explained, 

“The central principle of any partnership is looking at 

an advocacy role where [a] combined voice is much 

more effective than individual voices.” 

“ Any partnership should have 

country level engagement 

from the beginning.”

Vaibhav Gupta 
Technical Officer, PMNCH Secretariat

Make the best technical knowledge 
accessible and actionable

The Partnership provides a platform for the RMNCH 

community to access and share information 

through the Knowledge Centre, its online portal 

of RMNCH resources. The easily navigable portal 

includes resources from more than 1,500 PMNCH 

members, knowledge partners, and journals. 

In addition, to promote efficient translation of 

knowledge into action, PMNCH synthesizes the 

latest evidence into easily digestible Knowledge 

Summaries. The peer-reviewed series allows 

partners to come together on critical issues 

and highlight core actionable messages for 

policymakers and program managers. This has 

provided an opportunity to not only synthesize 

and share the latest evidence, but also facilitate 

consensus on core messages and strategies.  

Agree on and package ‘what works’ in 
low-resource settings for decision-makers 

With a sizeable and diverse community of experts 

and agencies involved in the RMNCH space, 

speaking with a collective voice has not always 

been easy. In 2011, the community achieved an 

exciting milestone when global consensus was 

reached on the key evidence-based interventions 

for maternal, newborn, and child health. PMNCH, 

in partnership with WHO, Aga Khan University and 

other experts, released a study that provided an 

agreed path to guide decision-making in low- and 

middle-income countries to reduce maternal, 

newborn, and child mortality.  

Create opportunities for country 
engagement

Gupta emphasizes the importance of supporting 

country efforts more than placing a burden on 

them. “Any partnership should have country level 

engagement from the beginning,” Vaibhav said, 

recommending that starting at the design phase, 

it is helpful to have champion countries involved. 

A 2014 independent evaluation underscored 

PMNCH’s success in convening and advocating for 

the RMNCH cause at a global level and noted that 

the Partnership’s role at the national level could be 

better clarified.5 While the partnership’s mandate 

remains focused at the global level, stakeholders 

feel that PMNCH offers an opportunity for country 

actors to come together and coordinate actions. 

A core theme of the draft 2015 Global Strategy for 

Women’s, Children’s and Adolescents’ Health is 

harnessing sustained leadership and resources at 

the country level. 

5 WC (2014). External evaluation of the Partnership for Maternal, Newborn and Child Health: Final Report. Geneva: PricewaterhouseCoopers. Retrieved from: 
http://www.who.int/pmnch/about/strategy/evaluation.pdf
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1,000 Days 
(Global, 2010 – present) 

The 1,000 Days partnership has served as a driving 

force to improve coordination in the global 

nutrition advocacy space. 1,000 Days now boasts 

more than 80 partners worldwide, including 

governments, research institutions, civil society 

organizations (CSOs), and foundations across 

sectors in donor and target countries. 1,000 

Days works alongside the SUN Movement and 

other key actors by focusing on resources and 

advocacy. In 2014, the partnership helped launch 

the first Global Nutrition Report and played an 

instrumental role in advocating for USAID’s Multi-

Sectoral Nutrition Strategy 2014-2025.

In September 2010, U.S. Secretary of State Hillary 

Clinton and Irish Minister for Foreign Affairs Micheál 

Martin helped launch the 1,000 Days partnership 

to improve nutrition for mothers and their children 

between pregnancy and age two. The launch 

occurred alongside the UN Secretary General Ban 

Ki-Moon’s reveal of the Scaling Up Nutrition (SUN) 

Roadmap and coincided with the UN Summit on 

the Millennium Development Goals (MDGs). The 

broad partnership works in coordination to mobilize 

domestic and international resources to provide 

mothers and children with necessary vitamins and 

minerals, promote good nutrition practices, and 

treat malnourished children. 

Re-frame the message according to 
audience and context

In addition to focusing on what is being said and 

by whom, it is also important to consider how 

the message is communicated. 1,000 Days has 

successfully made research and interventions 

accessible for audiences, often by simplifying 

complex information in an infographic. “Sometimes 

it is about packaging things differently for different 

audiences in different contexts,” said Sullivan. 

The partnership divides the 1,000 Day window 

into three clear stages – pregnancy, infancy, and 

toddlerhood – and identifies simple interventions 

for each. 1,000 Days also cleanly categorizes the 

three foundations of support for maternal and child 

nutrition: food, care, and health systems.

“ Sometimes it is about 

packaging things differently 

for different audiences in 

different contexts.”

Lucy Martinez Sullivan 
Executive Director, 1,000 Days

Use case studies to demonstrate 
successful scale-up to donors and 
policymakers

Evidence about the economic benefits of investing 

in nutrition during this critical time period has 

been valuable for many policymakers and donors. 

However, Sullivan also highlighted the need for 

case studies that demonstrate successful scale-

up at the national level. “It’s quite hard to do good 

advocacy and good resource mobilization without 

saying, ‘yes, we know that the money invested will 

yield these results,’” said Sullivan. 

Partner with ‘unusual suspects’ to 
champion the issue; target donor 
governments

While Secretary Clinton’s role helped to stimulate 

some of the initial partnerships, 1,000 Days has 

since worked carefully to maintain interest on the 

issue. Influential actors who can champion the 

issue, such as former World Bank president Bob 

Zoellick, have helped win over policymakers and 

other decision-makers. Within the United States, 

1,000 Days made intentional efforts to collaborate 

with powerful Republican members of Congress, 

who may be seen as “unusual suspects” for the 

movement, according to Sullivan. This strategy has 

prevented the issue from becoming too closely 

associated with any one individual or political party.  
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In the past few years, 1,000 Days has focused its 

efforts on the U.S. as both a donor and target. 

Despite significant financial resources, the U.S. 

performs poorly against some of the six Global 

Nutrition Targets for 2025 adopted by the World 

Health Assembly (WHA). Lucy Martinez Sullivan, 

Executive Director at 1,000 Days, labeled the 

partnership’s strategic role with the U.S. an “inside-

outside game.” 1,000 Days both advocates to the 

U.S. government for increased global investments 

and works closely with Congress and the 

Administration on domestic nutrition issues. 

ACTION Global Health 
Advocacy Partnership 
(Global, 2004 – present)

In the past five years, the ACTION partnership’s 

efforts have helped generate US$16.5 billion for 

the Global Fund to Fight, AIDS, TB, and Malaria; 

$5 billion for Gavi The Vaccine Alliance; and $3 

billion for nutrition after aiding the launch of the 

2013 Nutrition for Growth Summit. ACTION’s 2013 

expenditure was approximately US$6.4 million.

What began as an ad-hoc group of different country 

representatives strategizing over the phone about 

ways “to get tuberculosis on the map” and scale up 

funding evolved into a formal, global partnership. After 

a few years of demonstrated success in mobilizing 

resources around TB from multilaterals, the ACTION 

partnership was invited to provide support during 

GAVI’s first replenishment cycle in 2011. ACTION 

partners later met to rewrite their mission, broadening 

the focus to target “diseases of poverty” and “equitable 

access to health.” Since 2011, the ACTION Global 

Health Advocacy Partnership has worked to mobilize 

international and domestic resources and effect 

policy change around: vaccines, child nutrition, and 

ending the tuberculosis (TB) epidemic, with a special 

focus on co-infection with HIV. 

Build partnership between global south 
and north-south actors

The ACTION Secretariat is housed at RESULTS 

Educational Fund (REF) in the U.S. and partnership 

is unique in its South-North global makeup. Eleven 

independent organizations are spread across four 

high-burden countries (India, Kenya, Zambia, and 

South Africa) and six donor countries (the U.S., 

U.K., France, Australia, Japan, and Canada) and the 

European Union. In selecting partners, ACTION 

considered strategic factors; for example, India has 

the highest burden of TB, while Kenya has high co-

infection rates with HIV and considerable geopolitical 

influence in the region. John Paul Fawcett, Director 

for Global Policy and Advocacy at RESULTS, 

additionally highlighted the need for experienced 

advocates: “You don’t necessarily go find the 

issue experts if you’re trying to form an advocacy 

campaign, you go find the best advocates.”

“ Can you take a step back and 

agree on a larger principle?”

Mandy Slutsker 
Senior Associate [TB, Global Fund],  
ACTION Secretariat

Complete alignment is not needed to 
foster a healthy partnership

The ACTION partnership has learned that in 

fostering a healthy partnership, it has been 

extremely valuable to invest in face-to-face time 

and in-person meetings. “Nothing rivals the power 

of meeting face-to-face,” said Kate Goertzen, 

Senior Associate (Nutrition), ACTION Secretariat. 

Additionally, they recognize the tensions that 

arise when partners have competing interests or 

opinions. Mandy Slutsker, Senior Associate (TB, 

Global Fund), ACTION Secretariat, suggested a 

partnership does not have to agree on everything 

and that, in some cases, opposing views may not 

necessarily derail a functioning partnership: “If 

you’re talking about a specific issue, can you take a 

step back and agree on a larger principle?”
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Cultivate champions and train them in 
how to talk about the issue

The ACTION Partnership primarily targets 

governments and bilateral and multilateral 

development agencies and uses a variety of 

communication approaches, including editorials, 

press releases, letters and calls to policymakers, 

and meetings with representatives. Working closely 

and, in fact, “finding partners within governments or 

targets is key to moving any issue along,” according 

to Allison Grossman, Senior Legislative Associate 

at RESULTS. ACTION partners cultivate media 

“champions” at the international, national, and 

local levels within the partnership’s focus areas and 

provide training for these spokespeople to learn how 

to talk about the issues with specific audiences. 

What Can The Global 
ECD Community Learn 
From Global and National 
Advocacy Initiatives?
This review has illustrated how national and global 

advocacy efforts can successfully convene players 

and achieve change around a particular issue. 

The six advocacy initiatives included in this review 

emphasize the following defining features that 

should be considered as players in the ECD field 

consider advancing global advocacy around early 

childhood.

Features Pre-K Now 7 is Too 
Late

SUN 
Movement PMNCH 1,000 Days ACTION

Selects a sharp policy focus for a 
campaign with clear, specific asks ✓ ✓

Partners with …

• Diverse group of stakeholders
✓ ✓ ✓ ✓ ✓ ✓

• Non-traditional actors
✓ ✓ ✓

• Global/local champions
✓ ✓

Makes evidence accessible to mobilize 
resources and track progress ✓ ✓ ✓ ✓ ✓ ✓
Promotes a common narrative or agrees 
on the right technical approach ✓ ✓ ✓ ✓ ✓ ✓

Emphasizes country-level engagement ✓ ✓ ✓ ✓
Centers the partnership in the  
Global South ✓ ✓



13

What Can the Early Childhood Field Learn from Leading Advocacy Initiatives?
Lessons from Global Advocacy Partnerships and National Early Childhood Campaigns

Strategically design a national campaign 
with clear, specific, and actionable asks

A campaign needs to have clear, specific, and 

actionable asks around a sharp policy focus that 

is ripe for movement. Both ECE campaigns were 

initiated within a political environment apt for 

policy change where policymakers were ready 

to listen, demonstrating that a certain enabling 

context is an essential ingredient to gain traction. 

And, in both cases, those leading the campaign 

selected a narrower issue within the broader early 

childhood space. Pre-K Now focused on quality 

pre-kindergarten for 3- and 4-year olds, while 7 is 

Too Late targeted access to pre-primary. And, when 

the ultimate goal can appear daunting – such as 

Pre-K Now’s goal of universal, quality preschool for 

all 3- and 4-year olds across the United States – a 

campaign should highlight intermediate goals. Pre-K 

Now carefully publicized intermediate measures 

of success, such as increased enrollment rates, 

the number of states meeting established quality 

benchmarks, and new state legislation.

Partner with diverse stakeholders, non-
traditional actors, and champions

Identifying and engaging the right partners is an 

essential part of developing an effective campaign, 

especially at the national and local levels. The SUN 

movement, PMNCH, the ACTION Global Health 

Advocacy Partnership, and 1,000 Days partnership 

all exhibit benefits of a diverse set of international 

stakeholders coming together around a common 

cause. Those with large constituencies – such as SUN, 

PMNCH, and 1,000 Days – can count multilateral 

donors, national governments, civil society and 

NGOs, the private sector, and academia among their 

various partners. It is equally important to engage 

these groups in any early childhood movement. 

For example, a partnership or campaign will need 

to target and partner with ministers of finance and 

education; local businesses, service providers, and 

advocates; and researchers and those with local 

technical expertise. All of these various groups play 

an essential role in early childhood and should be 

engaged to some extent.

These case studies also identify the need to target 

the “unconverted,” or skeptics. To do so, a number 

of campaigns and coalitions partnered with non-

traditional stakeholders and brought on national or 

local champions to help carry the message to diverse 

audiences and across the political spectrum. Pre-K 

Now, labeling these actors “strange bedfellows,” 

made enormous progress by identifying, partnering 

with, and at times providing training and funding to 

business leaders, law enforcement, pediatricians, the 

military, the faith-based community, and journalists. In 

7 is Too Late, AÇEV partnered with a range of players, 

including celebrities, economists, the private sector, 

and NGOs. Both national campaigns also emphasize 

the need to engage with experienced advocates, in 

addition to traditional issue and technical experts, who 

know how to simplify complex information and bring 

research into the advocacy space.  

ACTION highlighted the advantage to working with 

experienced advocates in addition to traditional issue 

experts, and also provides training to spokespeople, 

or champions, to speak to certain issues at the local, 

national, or global level. 1,000 Days targets influential 

actors to serve as champions and collaborates 

with “unusual suspects,” such as more financially 

conservative politicians, to reach audiences across the 

political spectrum.

Make evidence accessible to mobilize 
funding, hold donors & countries 
accountable

Ensuring sustained funding from both domestic 

and international players is an essential component 

of long-term success, but can pose a significant 

ongoing challenge. Funders and country 

governments need concrete data and examples to 

make the case for investing. For example, while the 

nutrition movement has successful cases of scalable 

breastfeeding interventions to share with funders, 

there are few examples of stunting reduction at scale 

to improve advocacy in this field. In the case of ECD, 

illustrations of scalable ECE models in resource-

constrained contexts are needed.

The SUN Movement’s increased efforts in tracking 

domestic and external nutrition financing, as well 

as their impact, have been an effective strategy for 

resource mobilization. A new SUN Community 

of Practice was recently established to support 
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SUN countries in costing national nutrition plans, 

tracking nutrition allocations in national budgets, 

and mobilizing resources. Similarly, the ACTION 

partnership publishes a Donor Immunization Record 

that tracks donor countries’ financial commitments 

and deliveries on those pledges in the form of a 

report card, holding various donors accountable in a 

very accessible format. For Pre-K Now, Pew invested 

in strategic communication and research efforts to 

strengthen the case for investing in pre-kindergarten 

and provide digestible information to key decision 

makers through a range of media formats. Pew even 

helped establish a major research institution, the 

National Institute for Early Education Research (NIEER). 

Promote a common narrative or technical 
approach

When bringing together numerous, diverse 

stakeholders to effect change around a complex 

issue, it is critical to unite behind a common goal 

or voice. The SUN Movement and 1,000 Days 

have both helped to coordinate messaging around 

nutrition. While each member country works to 

improve nutrition domestically, all SUN countries 

share an aligned strategic approach around scaling 

interventions and implementing strategies. PMNCH, 

in collaboration with other experts, published 

a study around agreed interventions to reduce 

maternal, newborn, and child mortality that can be 

of use to policymakers. ACTION highlighted the 

need to take a step back and agree on the overall 

principle of the partnership when disagreement 

does occur. The ECD community is comprised 

of various voices and uniting over something as 

fundamental as the language and terminology 

around early childhood is a critical step to move 

advocacy forward. The ECD community must also 

agree on priorities so that donors and governments 

can be targeted with a single, clear message.

Engage at the country level and build a 
partnership between global south & north

Local organizations and governments are important 

to involve in the advocacy process and should be 

engaged from the onset of a campaign, coalition 

6 http://ilifalabantwana.co.za/

or other advocacy effort. The ACTION Global 

Health Advocacy Partnership, while housed within 

a US-based Secretariat, collaborates across 11 

independent organizations within both more 

developed, donor countries as well as high burden 

countries. The SUN Movement is centered around 

its 55 member countries in the Global South with 

each country working to establish nutrition goals 

and monitoring processes, though members work 

together across countries within the five SUN 

networks (for countries, civil society, business, 

donors, and UN organizations). 

Conclusion
As the global early childhood community debates 

how to develop a more coordinated advocacy 

movement, it can draw on these valuable lessons 

from successful international partnerships in 

the allied fields of health and nutrition as well as 

specific national early learning campaigns. Next 

steps could include:

• Seizing a global opportunity, such as the 

upcoming launch of SDG 4.2, to introduce 

a global ECD campaign or partnership. The 

ECD community would need to step out of 

its comfort zone to engage with new players, 

such as businesses, and be clear about how to 

operationalize its goal. To promote a common 

narrative and make the most of this opportunity, 

ECD experts need to come together to identify 

scalable ECE models that are proven to work in 

low-income contexts.

• Build on existing national efforts, such as Ilifa 

Labantwana in South Africa,6 to engage at 

the country level as well as facilitate South-

South learning opportunities and demonstrate 

evidence-based ECE solutions. 

• Engage champions, non-traditional 

stakeholders, and experienced advocates to 

effectively communicate to decision-makers.
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